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2024 Grapefruit Complex AK-UYD-000900 
(Fires #192, 248, 249, 253 & 306) 
IMT In-Briefing Meeting Agenda 
 
Date/Time: June 29, 2024 at 1200      
Location:  AFS Training Rooms 1&2; BLM – Alaska Fire Service 1541 Gaffney 

Road, Fort Wainwright, AK 99703 
Teams Link (Virtual Option):  Click Here to Join the Meeting 
 

Topic Speaker Position/Role 

Introductions Melania Stoeber Facilitator 

Complex Overview 
Jurisdictions, Values & Objectives 

Kip Shields Tanana Zone 
Fire Management Officer 

Fire Weather Heidi Strader 
(Virtual) AICC Fire Weather 

Fire Behavior Tom St. Clair BIA Fire Management Officer 
(FBAN) 

Agency Administrators/Jurisdictional FMOs:   

Alaska Division of Forestry & Fire 
Protection – Northern Region                

Kevin Meany 
Nathan Zalewski 

Northern Region Forester 
Acting Northern Region FMO 

Bureau of Land Management -   
Central Yukon Field Office 

Bill Hedman 
Nathan Curnutt 

Assistant Field Office Manager 
Fire Management Officer 

Bureau of Indian Affairs – Alaska Region Fabian Keirn 
Tom St. Clair 

Acting Superintendent 
Fire Management Officer 

Fish and Wildlife Service Jimmy Fox Refuge Manager 

Doyon, Limited Jaenell Manchester Doyon Representative 

Dispatch Concerns Amber Sunderland 
 

Yukon Fire Dispatch 
Center Manager 

Incident Business Overview Krisanda Kappus Zone Incident Business Lead 

Agency Administrator/FMO Remarks  ALL AAs/FMOs  

Incoming IMT Round-Robin 
Remarks/Questions 

IMT 
 

 

Functional Area Breakouts (In-Person Only) 
• Dispatch/Logistics 
• Public Information 
• Finance 

Melania Stoeber Facilitator 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzExNGMyMmQtZDViMy00ZGYyLWE1ODYtMTY2Yjc1ZTg2Yzdi%40thread.v2/0?context=%7b%22Tid%22%3a%220693b5ba-4b18-4d7b-9341-f32f400a5494%22%2c%22Oid%22%3a%2222092f24-ee5e-4b3c-a9cd-83c04253b5b5%22%7d
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Topic Speaker Position/Role 

• (Continued on Back) 
• Plans/GIS 
• Operations/Air Ops/Safety 
• ICs/AAs 

 

Helpful Resources: 

• Alaska Interagency Coordination Center – Home (Web ink) 
• Alaska Handy Dandy (pdf) 
• Alaska Interagency Supply Catalog (pdf) 
• AICC - Out of State Resources (Web Link) 
• DRAFT - AFS Zone IMT One-Pagers (DOI Only Link) 
• AICC - Incident Business Management (Web Link) 

 

https://fire.ak.blm.gov/aicc.php
https://fire.ak.blm.gov/content/aicc/overhead_left/Alaska%20Fire%20Orientation/Handy%20Dandy%20Firefighting%20Field%20Guide.pdf
https://fire.ak.blm.gov/content/aicc/Equipment-Supply/2024%20-%202025%20AFS%20Interagency%20Cache%20Catalog.pdf
https://fire.ak.blm.gov/logdisp/Out-of-State-Resources.php
https://doimspp-my.sharepoint.com/:f:/g/personal/b5peters_blm_gov/Es-Q5hqXSYNEv1yL-PLzb6UByJLA36VBgncSGT9lemO-xg
https://fire.ak.blm.gov/administration/IncidentBusinessManagement.php

